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Join Escape2Make as we reimagine  
youth services for the 21st century

Empowered, thriving 11-18s leading the way to build kind, sustainable, creative, connected communities.

http://escape2make.org


Escape2Make: Reimagining youth services for the 21st century

Artist, mother and serial social entrepreneur Jenny 
Natusch founded Escape2Make (E2M) (www.
escape2make.org) in Lancaster in autumn 2018. 
Her idea was a straightforward but essential one. 
It responded to the crisis of poor mental health and 
loneliness experienced by young people, by providing 
safe and supportive spaces and opportunities for 
young people to come together, be creative, and 
build connections of friendship and kindness. 

Since its formal launch in 2019 – with a creative production at 
the world-leading Duke’s Theatre in the city, led entirely by young 
people – E2M has rapidly established itself in the regional, national 
and international community of youth services organisations. 
Collaborative and creative approaches to support our young people 
have never been more needed. 

We are in the middle of a global youth mental health crisis.
 • In November 2020, the World Health Organisation estimated that 1 in 7 of all 11-18-year-olds was 
experiencing a mental disorder
 • In England in 2021, 16% of 5-16-year-olds had a mental health condition, up 50% since 2018. 
 •Half of the children and young people with a common mental health condition will self-harm or attempt suicide. 
 •This generation is suffering from social media pressures, from the impact of COVID on their education and social 
connections, and ‘eco-anxiety’ or rather than the genuine impact of global climate change on their futures.

This comes at a time of cuts to youth services AND creative options for our young people.
 •Over 940 youth centres have closed in the last ten years in the UK, and youth work has suffered funding cuts of 
70%.
 •The school curriculum has little space for creative subjects, and the number of students studying creative GCSEs 
has fallen by 10%.

 •Guided by young people, E2M decided to focus on 11-18s, with all programming designed to provide a safe 
and stimulating environment and opportunities to make friends, make things and make a difference together. 
 •Our participants can try – and fail or fly or anywhere in between – all without fear. They meet creative and 
entrepreneurial members of their community and have the chance to try out new skills through structured 
workshops with those mentors. They have new options opened up to them as they support each other.
 •All our programming is free to every young person. We deliberately bring together young people from very 
different backgrounds and circumstances. We reserve places for participants recommended by the mental 
health service, and other voluntary and community groups before opening up public registration.
 •Since 2018, we have designed and delivered 34 ideas for creative engagement and worked with 443 young 
people from 25 schools. We have support from the police, the NHS, and faith leaders. We have worked with 
local, national, and global businesses and freelance creatives. 
 •E2M now has a dedicated Youth Board guiding our strategic direction and ensuring that all our plans include 
kindness to self, community, and the environment. 

We create new spaces for new kinds of learning and sharing. We know it works – because our young people say so. They are asking us to shape more opportunities to reimagine the 
future for themselves, their communities and their planet. We want to take that model to as many young people as possible, as quickly as possible. 
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Support us to take the Escape2Make model to scale

Our goal is very clear – the world’s 
11-18-year-olds need the Escape2Make 
model, and they need it now. Our young 
people value the opportunity to come 
together in a safe and dedicated space 
where they can earn and apply new 
creative skills without fear of failure or 
judgment. They especially appreciate the 
chance to see that creative, sustainable and 
entrepreneurial careers are possible and that 
they have inspirational role models to learn 
from in their community. They also see that 
kindness is positive and that it is the key to 
building the ‘triple bottom line’ of sustainable 
development for prosperity, people and the 
planet. 

We know that every community has these 
challenges and these solutions within them. 
So we are determined to find a path to 
scale with partners around the UK and 
ultimately globally. 

Our plans for 2022-2025 are ambitious. 
Our ambition is determined by our Why: 
When we provide a safe and supportive 
environment for this generation to outline 
their hopes and challenges, they are the 
most committed to building a sustainable 
future. They can transform our businesses, 
governments, and collective futures if 
we provide the right framework and 
inspiration for them.

Expanding Programming
By the end of 2023, we will expand our 
programming in Lancaster. We will offer 
more workshops – including nature skills 
- and an annual calendar of at least two 
events to showcase the skills developed: A 
Green Festival, a Heritage Skills Festival and 
a Cabaret. 

We will work with support from the 
universities of Lancaster and Cumbria to 
rigorously assess the experiences of our 
young people and the impact of E2M on 
their mental health. 

We will expand our recruitment of 
facilitators with enhanced DBS and our 
capacity to manage and scale the E2M 
model.

Our funding model to deliver this builds on the solid support from individual donors, local and national foundations – including the Rank 
Foundation and The Fore, and from local, national, and now global businesses with purpose. We will identify options for contract income 
(including social prescribing) and social impact investment and revenue from our sister social enterprise. We know that together we can 
achieve this – join us on our creative journey to unlock the dreams and hopes of our young people. 

Moving to Replicate
Zinc - the UK’s innovation incubation hub, 
now focusing on solutions to the crisis in 
adolescent mental health – selected Jenny 
Natusch as a Fellow. 

The University of Cumbria has designed a 
new Youth Services training course using the 
E2M model to expand the cohort of youth 
services professionals. 

By building our evidence base for what 
works, we will develop a social franchise 
model for other communities to adopt and 
deliver E2Ms. 

We will provide other communities 
with creative and organisational models, 
practices, and branding to embed and 
deliver for their young people.

Permanent Foundations
In Lancaster, we want to build the blueprint 
for how a reimagined building for youth can 
also be in the heart of our city. 

Working with HPA Architects and the 
building team at the Eden Project, our 
Architecture Club will design the most 
ambitious vision they can imagine for an 
E2M safe, creative and planet-friendly 
space. 

Working with the council, with retail 
partners and with a local Housing 
Association, their model will include 
showcasing ethical businesses and 
affordable housing for young people and the 
E2M safe and creative spaces. 

This will also return income to E2M 
through a sister social enterprise.

£15M 
will make 
our dream 

building 
possible.

£650K 
will 

support 
E2M for

2 
years

£2M 
will 

support 
E2M for

4 
years
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E2M is delivering across the Sustainable Development Goals

See our impact video here: https://youtu.be/b1Jbw3fzpt4
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