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ESCAPE 2 MAKE

Make a Difference: Escape2Make Seeks Treasurer

Escape2Make is a vibrant charity dedicated to providing free creative opportunities for young people
aged 11-18 in Lancaster and Morecambe. We are passionate about empowering youth to discover
and develop their talents, build confidence, and create lasting memories. As we continue to grow, we
are seeking a dedicated and experienced Accountant to serve as our Treasurer and help guide us
on our financial journey.

Position: Treasurer
Location: Lancaster/Morecambe
Term: 3 years (with a 3-month notice period required if planning to step down)

Overview of Escape2Make: Escape2Make works with young people (11-18) and businesses
(including artists, artisans, and creatives) in Lancaster and Morecambe to create inclusive, safe,
welcoming, and free workshops that build communication, life, and social skills, promote
entrepreneurship, and provide insight into future careers. We also achieve lasting benefits through
opportunities for young people to apply this learning and work together to create events (e.g.,
festivals, cabarets, and markets) that celebrate their talents, build connections with the wider
community, and further develop their skills.

Role Description: The overall role of a Treasurer is to maintain an overview of the organisation’s
affairs, ensure its financial viability, and ensure that proper financial records and procedures are
maintained.

Key Responsibilities:
. Overseeing, approving, and presenting budgets, accounts, and financial statements.

. Ensuring that the financial resources of the organisation meet its present and future needs.
. Ensuring that the charity has an appropriate reserves policy.

. Preparing and presenting financial reports to the board.

. Ensuring that appropriate accounting procedures and controls are in place.

. Liaising with any paid staff and volunteers about financial matters.

. Advising on the financial implications of the organisation’s strategic plans.

. Ensuring that the charity has an appropriate investment policy.

. Monitoring the organisation’s investment activity and ensuring it is consistent with the
organisation’s policies and legal responsibilities.

. Ensuring that the accounts are prepared and disclosed in the form required by funders and

the relevant statutory bodies, for example, the Charity Commission and/or the Registrar of
Companies.

. Ensuring that accounts are scrutinised as required and any recommendations are
implemented.

. Keeping the board informed about its financial duties and responsibilities.

. Contributing to the fundraising strategy of the organisation.

. Making a formal presentation of the accounts at the boards and drawing attention to

important points in a coherent and easily understandable way.



. Creating financial models and forecasts to support strategic planning and scaling of
operations.

. Utilizing Microsoft Teams for effective team communication and collaboration.

. Using Xero for bookkeeping, invoicing, and financial management.

Additional Expertise:
. Mentoring other trustees, core team, and freelancers as required.

Person Specification:
. Financial qualifications and experience.

. Experience of charity finance, fundraising, and pension schemes.

. Experience working in the charity sector.

. The skills to analyse proposals and examine their financial consequences.

. Being prepared to make unpopular recommendations to the board.

. A willingness to be available to core team for advice and enquiries on an ad hoc basis.
. Highly proficient with IT, including Xero and Microsoft Teams.

Personal Qualities:

. Positive team player.
. Able to support our Board on a quarterly basis.
. Highly capable of working with others.

Efficient at communication and organisation.
Skilled in the creation of formal documents.

A confident communicator who is highly reliable.
Enthusiastic and positive.

Experience:

. Understanding of charity finances and fundraising (required).
. Board experience (required).

. Charity board experience (desirable).

Time Commitment:

. Quarterly board meetings via Teams (5.30 — 7.30 pm weekdays).
. Attendance at annual board away day.

. Attendance at significant community events in Lancaster.

. Support working groups dependent on expertise.

Commitment to Safety and Equal Opportunities:

At E2M we work with young people aged 11-18, but through our work we may also meet younger
children and vulnerable adults. E2M is committed to the wellbeing and safety of all children, young
people, and vulnerable adults who are under the organisation’s care. It is the duty of all adults at the
organisation (trustees, freelancers, facilitators, and volunteers) to safeguard the welfare of children
and vulnerable adults by creating an environment that protects them from harm, ensuring policy and
best practice guidelines are followed, including compliance with statutory requirements. The
successful candidate will be subject to an enhanced DBS check and satisfactory references.

Escape2Make is committed to promoting equal opportunities in employment. We welcome
applications from all sections of the community, particularly those underrepresented in the cultural
and charity sectors, including people from ethnic minority backgrounds, those with disabilities, and
members of the LGBTQ+ community. If you have any accessibility needs regarding this application
process, such as requiring an audio description of the role, or needing to submit your application in
an audio/video format, please get in touch to discuss this.



What We Offer:

. An opportunity to make a significant impact in the lives of young people.
. A supportive and enthusiastic team.

. Flexibility in working hours.

. The chance to be part of a growing and dynamic charity.

How to Apply:

If you are passionate about helping young people and have the financial expertise we need, please
send your CV and covering letter to Jenny at j.natusch@escape2make.org by July 15th 2024.

Please visit our website for more information - www.escape2make.org and look at our pitch deck
here.
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