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ESCAPE 2 MAKE

E2M (Escape2Make) Behaviour Policy

For the attention of:
Trustees

Youth Board
Freelancers
Facilitators
Volunteers

Workshop assistants
Inspirational speakers
Interns

Parents and Carers

Background

Escape2Make (E2M) aims to benefit children and young people and their communities
through the power of creativity and kindness. We aspire to help children and young people
discover, develop, and celebrate creative passions, empathy, wellbeing, and friendships
through a calendar of programmes feeding into community-based events.

We operate in the Lancaster and Morecambe area. We contract local creative
practitioners and organisations (both local and national) to run our programmes.

1. Scope and purpose of the policy

E2M have at heart a firm commitment to putting the needs of young people first and
foremost. Policies and practice promote a safe and inclusive environment conducive to
learning, ensuring high achievement for all participants, irrespective of their differing
needs.

Good behaviour is the responsibility of all persons attending E2M sessions. The individual
session facilitator holds prime responsibility for promoting good learning behaviours
throughout the session /event.

This policy specifies the procedures and solutions to behavioural issues from participants
(young people) in any E2M sessions.
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Note- The E2M Kindness Contract is shared with on engagement with E2M so
expectations are clearly understood by attendees.

2. Roles and responsibilities

E2M freelancers and facilitators are responsible for ensuring that the policy is fully
embedded and adhered to. They hold responsibility for monitoring the efficacy of the
policy, considering the views of all stakeholders and reporting these, where appropriate,
to the Chief Executive Officer (CEO). Facilitators have a key role in modelling positive
behaviours, recording behaviour incidents accurately and in advising the Participant

E2M Facilitators who lead a workshop or club session are responsible for attributing any
behaviour in sessions to a Level in the below table and delivering the appropriate
response. E2M never wants facilitators to feel unsafe or unhappy during sessions,
therefore, unless any Level 4 behaviour is displayed that requires an immediate response,
they may report behaviour to the E2M Production Executive (PE) who may reach out to
parents/carers on the facilitator’s behalf.

PE is responsible for the day-to-day management of the policy, including associated
systems and processes. The PE will ensure that accurate accounts of all reported serious
incidents of misbehaviour are recorded and retained e.g., bullying, racism, sexual
harassment, homophobic behaviour etc. Any incidents reported at a level 4 will be
reported to the DSL by the PE.

The Production Executive will support facilitators, freelancers, and volunteers by
implementing the policy, by setting standards of behaviour, and by supporting the
effective use of the policy. They will monitor how facilitators, freelancers and volunteers
apply the policy to ensure it is being applied correctly, reporting to the board of trustees
on the implementation and efficacy of the policy, as required.

It is the responsibility of the PE to ensure the health, safety, and welfare of participants
and other E2M users is paramount in all decision making.

For repeated or very serious acts of poor behaviour, the Production Executive, DSL,
CEO and session facilitators hold responsibility for making the decision to suspend or
ultimately expel participants.

E2M Workshop Assistants are responsible for applying this policy in sessions; helping
to identify different types of behaviour; categorise it and respond appropriately. Assistants
are encouraged to work alongside the Facilitator in this regard to ensure any decisions
made have been witnessed and supported.

Parents/ Carers support E2M by ensuring that their child/young person is ready to learn
and engage in creative activity. They do this by making sure that their child/young person:
* is aware of the need to be polite, courteous, respectful to everyone in the session and
that they should comply with reasonable requests or instructions made by E2M team on
the first time of asking.
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+ is aware of the Kindness Contract that all E2M participants agree to by participating in
sessions

Parents/carers have a responsibility to inform Escape2Make of any changes in
circumstances that may affect their child’s/young person’s behaviour, by discussing any
behavioural concerns with a key member of the E2M team promptly and by attending
review/reintegration meetings as required.

3. Behaviour Management

At E2M we expect that all participants feel safe and happy during any regulated E2M
activity. Young people should feel safe to express themselves and engage in activities
with their peers without experiencing negativity.

To maintain a consistent standard for behaviour that is/isn’t acceptable during sessions,
the following table displays E2M’s system of categorising behavioural issues so that they
can be dealt with fairly and in a standardised way across all E2M activity.

Behaviour Example of Behaviour Response

Level

Level 1 Using raised voices Speak with the young person and inform them
Engaging in messy activity (of the ways in which they are being potentially
without permission unkind or disruptive to the facilitator, fellow
Not engaging in the participants, or the venue.
facilitator’s activity
Accessing areas/equipment
not covered in the event
Risk Assessment

Level 2 Refusal to listen to a Speak to the young person on their own, taking
facilitator’'s warning. them aside or out of the room and explain that
Running/playing in a way this is a formal warning and that they may risk
that could lead to an being asked to leave/take a break from sessions
accident. if they continue.
Use of inappropriate
language

Level 3 Continuing bad behaviour [The young person may be asked to leave the
prior to a Level 2 warning |session prematurely and/or take a break from
Putting others at serious  [future sessions. This MUST be reported to the
risk E2M PE and the E2M session facilitator.
Creating a hostile They will give further guidance.

environment

Disregarding the welfare of
other participants on more
than one occasion

Level 4 Bullying The young person must be asked to leave the
Hateful/discriminatory session as E2M has a zero-tolerance policy on
language or behaviour any Level 4 behaviours. The E2M DSL and a

Page 3 of 7




Violent behaviour relevant member of the E2M team MUST be
Any breaches to the law reported to and a parent/carer must

including use/possession of
alcohol or illegal
substances

3. Physical Contact/Reasonable Force

Physical restraint will only be used as a matter of last resort and only in a situation where
E2M freelancers, facilitators or volunteers are preventing a young person from creating
physical harm to themselves or others.

In the instance that a participant displays violent behaviour during a session, and this
behaviour may cause physical harm to another young person, reasonable force may be
used by a facilitator, volunteer, or member of E2M team to restrain the young person to
de-escalate the situation. The objective must always be to separate the young person
from the rest of the group, and this must be attempted with care and understanding for
the young person’s own personal welfare and safety.

4. Reasonable adjustments

A reasonable adjustment is not the same as lowering expectations. Reasonable
adjustments means that some young people need additional support to ensure that they
meet the high expectations required of all young people.

E2M will consider, in line with the requirements of the Equality Act 2010, making
reasonable adjustments for participants with special educational needs and disabilities
where it is deemed appropriate.

5. Screening, Searching & Confiscation

An E2M facilitator can seize any prohibited item if it is brought to an E2M session by a
young person. They can also confiscate any item, however found, which they consider
may be used to cause disruption or be harmful or detrimental to other participants. These
items include, but are not limited to the following:

* tobacco / vapes / drugs / legal highs

* cigarette papers

» electronic equipment (including mobile phones and smart watches), jewellery and other
expensive items

« alcohol

« fireworks

Items confiscated by E2M can be collected by parents/carers unless E2M has chosen to

dispose of them. E2ZM may choose not to return any item to the young person and instead
choose to return it to a parent/carer only.
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Where E2M finds controlled drugs, these will be delivered to the police as soon as
possible. In certain circumstances (e.g., in the case of unprescribed controlled drugs),
E2M may dispose of these via a pharmacy.

Where the E2M finds other substances that are not believed to be controlled drugs, these
can be confiscated where a facilitator or E2M team member believes them to be harmful
or detrimental to good order and discipline. This would include, for example, so-called
legal highs. Where E2M team member suspects a substance may be controlled, they
should treat them as controlled drugs as outlined above.

Suspected stolen items, or items that have been used to commit, or can be reasonably
assumed that they will be used to commit an offence will be delivered to the police as
soon as reasonably practicable.

If a member of E2M team finds a pornographic image, they may dispose of the image
unless its possession constitutes a specified offence (i.e., it is extreme or child
pornography) in which case it must be delivered to the police as soon as reasonably
practicable. Images found on a mobile phone or other electronic devices can be deleted
unless it is necessary to pass them to the police or to retain the image whilst E2M carries
out its own investigation.

6. Bullying

Bullying is defined as the repetitive, intentional harming of one person or group by another
person or group, where the relationship involves an imbalance of power.

Bullying is.

* Deliberately hurtful

* Repeated, often over time.

E2M has a zero-tolerance policy towards bullying. It qualifies as Level 4 behaviour and
will be treated seriously. If bullying occurs a parent/carer will always be notified, and the
young person will be asked to leave the session. The E2M Safeguarding lead will be
responsible for deciding if/when the young person may return to E2M sessions.

7. Malicious allegations

Where a participant makes an accusation against a member of the E2M team and that
accusation is shown to have been malicious, the Safeguarding lead will meet with E2M
team members concerned and participants involved to consider appropriate sanctions.

This may involve discussion with the E2M Board and/or E2M CEO. Making false
allegations is serious and may lead to a young person being suspended from E2M
activity.

8. Discipline beyond E2M sessions
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Where bad behaviour occurs when a young person/child is travelling to and from E2M
sessions, E2M reserves the right to issue a consequence, suspension, or expulsion,
particularly in relation to violent conduct e.g., a physical assault or bullying incidents.

Parents/carers are encouraged to report criminal behaviour, anti-social behaviour and
serious bullying incidents that occur anywhere outside of E2M which pose a threat to a
member of the public or a child to the police as soon as possible.

If a member of the public, E2M team member, parent/carer or child reports criminal
behaviour, anti-social behaviour, or a serious bullying incident to E2M, the E2M CEO and
Safeguarding lead must be informed.

If the E2M Safeguarding lead considers that the misbehaviour is linked to a child suffering
or being likely to suffer significant harm, then E2M’s safeguarding policy will be followed.

E2M reserves the right to ask any participant to stop coming to sessions if they have
reason to believe that the young person is engaging in illegal, harmful, discriminatory,
unkind, or threatening behaviour outside of E2M sessions.

9. Suspensions and Expulsions

E2M, at its core, is about kindness, and will attempt to offer chances for all 11-18-year-
olds to learn, grow, improve themselves and have fun. However, in the instance where
bad behaviour has resulted in compromising the safety and/or welfare of other
participants, E2ZM may ask participants to take a break from sessions.

E2M’s Safeguarding lead will be the one responsible for deciding if this is necessary and
how long the suspension should last for. After discussion with the PE E2M facilitators may
also ask a young person to take a break from sessions.

If poor behaviour continues after a suspension, or if any behaviour identified as Level 4
takes place, the young person responsible may face expulsion from E2M activity. This
will be avoided, if possible, however, the safety and welfare of the E2M service users
must remain paramount and any young person who continually disregards or
compromises that may be stopped from engaging in activity.

10.Appeals

Upon a young person receiving a suspension or expulsion from E2M activity, an appeal
may be made by a parent/carer or the young person themselves if they feel that the action
taken is unjustified.

This must be done in writing and shared with the E2M board, contacted via
info@escape2make.org

The CEQ'’s verdict on the matter will be final. All appeals will be acknowledged in writing
and treated fairly.

Equality Impact Assessment (EIA)
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EIA: September 2023

Positive [Neutral [Negative [Comments

Age X
Disability/

illness X
Gender

assignation. X
Marriage

X

Pregnancy X
maternity

Race X
Religion X
Sex X
Sexual X
Orientation

Policy Review

We agree that this policy will be reviewed by the Board of Trustees at least annually.
This policy has been subject to an Equality Impact Review. No negative impact has been
identified for the above protected characteristics.

This policy will be monitored in terms of protected characteristics where appropriate for
specific referrals and will also be subject to an EIR annually.

Policy reviewed by: Kyle McKenzie and Jane Samson

Date ratified: 27" September 2023
Date for next review: 15 October 2024
© Escape2Make 2022
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